delivering what matters most.

Mark Your Calendar!

2005 Convention List
Through December

u Association of Public Treasurers of
the United States and Canada
August 1

® Missouri Healthcare Association
August 22-23

m Professional Independent
Insurance Agents of lllinois (PIIAI)
September 14-16

B Missouri Self-Insurers Association
September 18-20

B CAJPA/AGRIP 2005 Conference
September 21-23

W [ouisiana Parish Administrators
Convention
September 21-23

B Comp Summit 2005
September 25-27

B New York State Association of
Self-Insured Counties
September 28-30

u /llinois Self-Insurers Association
(ISIA)
October 6-7

B AWCC Educational Conference
October 12-14

u Safety Council of the Ozarks
October 17-21

B Annual Fall Conference for NH
Adjusters' Association
October 20-21

® New Jersey School Board
Association
October 26-28

B Missouri McDonalds Operators
ROA Conference
November 8-9

® Township Officials of Illinois
Annual Educational Conference
November 13-16

u National Workers' Compensation
and Disability Conference & Expo
November 15-17

u New Jersey State League of
Municipalities
November 15-17

u Central lllinois Builders Industry
Reception
November 17
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DISASTER PREPAREDNESS AND CRISIS
MANAGEMENT FOR PUBLIC ENTITIES

CAN YOU CONTROL THE RISK OF DISASTERS?

VER TIME A DISASTER OR CRISIS IS SEEMINGLY INEVITABLE. FROM
NATURAL DISASTERS - TORNADOS, HURRICANES, BLIZZARDS, FLOODS,
AND EARTHQUAKES - TO MAN-MADE DISASTERS - TERRORIST ATTACKS
AND FIRE - YOUR PUBLIC ENTITY IS AT RISK. HOW WILL ONE OF THESE EVENTS
AFFECT YOUR ABILITY TO OPERATE? ARE YOU PREPARED TO MANAGE THE RISK
OF LOSS BEFORE IT OCCURS? CCMSI'S REGIONAL VICE PRESIDENT, DAVID
HENWOOD, TEAMED UP WITH BARRY LEONARD, RISK MANAGER FOR THE CITY
OF DECATUR, IL, TO PRESENT FOUR ESSENTIAL STEPS TO DEVELOP A DISASTER
RECOVERY PLAN (DRP) AT THE 26TH ANNUAL PUBLIC RISK MANAGEMENT

ASSOCIATION (PRIMA) CONFERENCE IN MILWAUKEE, WI.

DISASTER/CRISIS MANAGEMENT IS AN EXPOSURE THAT EACH RISK MANAGER
HAS THE INHERENT DUTY TO PREPARE FOR. HENWOOD STATES, "RISK MANAGERS
CAN'T PREVENT ALL LOSSES, HOWEVER, IT IS IMPORTANT TO MITIGATE THE
IMPACT OF LOSSES. IF YOU DON'T HAVE A DISASTER RECOVERY PLAN IN PLACE,

THE TIME TO START ONE IS NOW."

(continued inside)



DISASTER PREPAREDNESS AND CRISIS MANAGEMENT FOR PUBLIC ENTITIES

According to the Federal Emergency
Management Association (FEMA), part of
the Department of Homeland Security, a
disaster can be defined as any event which
denies access to the regular work facil-
ity, causes destruction of equipment or
records, orimpedes staff needed to operate.
Disasters strike without sufficient warn-
ing in every state. Over the past 50 years,
federal disaster declarations have steadily
been increasing with time. Declared natural
disasters and emergencies for 2004 across
the United States are sited in the FEMA

Disaster map (shown below).

The time to start planning is now! A disaster
recovery plan is critical to your munici-
pality/public entity. Without a plan, risk
control and crisis management are lost.
Formulating a disaster recovery plan can
take up to 3-4 years from pre-planning to
formal testing. A DRP consists of 4 steps:
1) Gaining support from Senior Management
to enforce key target dates; 2) Recruiting a
Crisis Management Team to oversee the
organization and implementation; 3) Core
task identification; and 4) Performing an
annual test, review and analysis of your

process.

Core task identification, step 3, is the heart
of the process. In conjunction with the
Crisis Management Team, each department
is asked to do a functional analysis to iden-
tify and list every job task they are required
to complete. Each task is categorized in
order of importance: Critical, Important,
Necessary, Deferrable and Time Critical.
Each category is defined by an interrup-
tion timeline of zero to thirty days. When
a disaster hits, the community's Crisis

Management Team can turn to the plan and

immediately spring into action to keep the

critical functions operating.

Henwood states, "l believe we equipped the
risk managers with enough information and
tools to assist them in beginning a planning

process before a disaster impacts their

public entity."

If you would like to request a copy of the
presentation, along with video clips of real
life disasters and interviews, please call
Jessi Ehler at 217.444.1238 or email her at
jehler@ccmsi.com.

"RISK MANAGERS
CAN'T PREVENT ALL
LOSSES, HOWEVER, IT IS
IMPORTANT TO MITIGATE
THE IMPACT OF LOSSES."

-David Henwood, CCMSI
Regional Vice President
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