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VER TIME A DISASTER OR CRISIS IS SEEMINGLY INEVITABLE.   FROM 

NATURAL DISASTERS -  TORNADOS, HURRICANES,  BLIZZARDS,  FLOODS, 

AND EARTHQUAKES -  TO MAN-MADE DISASTERS -  TERRORIST ATTACKS 

AND FIRE -  YOUR PUBLIC ENTITY IS AT RISK.   HOW WILL ONE OF THESE EVENTS 

AFFECT YOUR ABILITY TO OPERATE?  ARE YOU PREPARED TO MANAGE THE RISK 

OF LOSS BEFORE IT  OCCURS?  CCMSI'S REGIONAL VICE PRESIDENT,  DAVID 

HENWOOD, TEAMED UP WITH BARRY LEONARD, RISK MANAGER FOR THE CITY 

OF DECATUR,  IL,  TO PRESENT FOUR ESSENTIAL STEPS TO DEVELOP A DISASTER 

RECOVERY PLAN (DRP)  AT  THE 26TH ANNUAL PUBLIC RISK MANAGEMENT 

ASSOCIATION (PRIMA) CONFERENCE IN MILWAUKEE,  WI.

DISASTER/CRISIS MANAGEMENT IS AN EXPOSURE THAT EACH RISK MANAGER 

HAS THE INHERENT DUTY TO PREPARE FOR.   HENWOOD STATES,  "RISK MANAGERS 

CAN'T PREVENT ALL LOSSES,  HOWEVER,  IT  IS IMPORTANT TO MITIGATE THE 

IMPACT OF LOSSES.   IF  YOU DON'T HAVE A DISASTER RECOVERY PLAN IN PLACE, 

THE TIME TO START ONE IS NOW."    (continued inside)
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Mark Your Calendar! 

2005 Convention List
Through December

■ Association of Public Treasurers of 
the United States and Canada

 August 1
■ Missouri Healthcare Association
 August 22-23
■ Professional Independent 

Insurance Agents of Illinois (PIIAI)
 September 14-16
■ Missouri Self-Insurers Association
 September 18-20
■ CAJPA/AGRIP 2005 Conference
 September 21-23
■ Louisiana Parish Administrators 

Convention
 September 21-23
■ Comp Summit 2005
 September 25-27
■ New York State Association of 

Self-Insured Counties
 September 28-30
■ Illinois Self-Insurers Association 

(ISIA)
 October 6-7
■ AWCC Educational Conference
 October 12-14
■ Safety Council of the Ozarks
 October 17-21
■ Annual Fall Conference for NH 

Adjusters' Association
 October 20-21
■ New Jersey School Board 

Association
 October 26-28
■ Missouri McDonalds Operators 

ROA Conference
 November 8-9
■ Township Officials of Illinois 

Annual Educational Conference
 November 13-16
■ National Workers' Compensation 

and Disability Conference & Expo
 November 15-17
■ New Jersey State League of 

Municipalities
 November 15-17
■ Central Illinois Builders Industry 

Reception
 November 17

CAN YOU CONTROL THE RISK OF DISASTERS?

Unimpressed with the claims analysis and reporting systems already 

available in the marketplace, CCMSI created its own risk manage-

ment tool in 1994.  The result was iCE, or Internet Claims Edge, a 

major component of our proprietary systems, unparalleled in the 

TPA industry, and available exclusively to CCMSI clients.  iCE gives 

your organization complete, accurate and around-the-clock access 

to claims information.  Whether tracking losses with user-defined 

fields or providing monthly and quarterly reports, this state-of-the-

art claims analysis and reporting tool provides you with the solution 

you need from the people you trust.

See how CCMSI and Harrah's Entertainment, Inc. worked together 

to enhance iCE's capabilities.  To access our iCE module, go to ...  

http://ice.ccmsinow.com.

http://ice.ccmsinow.com



DISASTER PREPAREDNESS AND CRISIS MANAGEMENT FOR PUBLIC ENTITIES

According to the Federal Emergency 

Management Association (FEMA), part of 

the Department of Homeland Security, a 

disaster can be defined as any event which 

denies access to the regular work facil-

ity, causes destruction of equipment or 

records, or impedes staff needed to operate.  

Disasters strike without sufficient warn-

ing in every state.  Over the past 50 years, 

federal disaster declarations have steadily 

been increasing with time.  Declared natural 

disasters and emergencies for 2004 across 

the United States are sited in the FEMA 

Disaster map (shown below).

The time to start planning is now!  A disaster 

recovery plan is critical to your munici-

pality/public entity.  Without a plan, risk 

control and crisis management are lost.  

Formulating a disaster recovery plan can 

take up to 3-4 years from pre-planning to 

formal testing.  A DRP consists of 4 steps:   

1) Gaining support from Senior Management 

to enforce key target dates; 2) Recruiting a 

Crisis Management Team to oversee the 

organization and implementation; 3) Core 

task identification; and 4) Performing an 

annual test, review and analysis of your 

process.

Core task identification, step 3, is the heart 

of the process.  In conjunction with the 

Crisis Management Team, each department 

is asked to do a functional analysis to iden-

tify and list every job task they are required 

to complete.  Each task is categorized in 

order of importance: Critical, Important, 

Necessary, Deferrable and Time Critical.  

Each category is defined by an interrup-

tion timeline of zero to thirty days.  When 

a disaster hits, the community's Crisis 

Management Team can turn to the plan and 

(continued from cover)
To say we represent a broad cross-sector 

of organizations and industries would 

be an understatement.  From govern-

ment and gaming to health care and 

higher learning, we provide extensive 

loss control solutions, tailored to each 

industry we serve.

CCMSI now offers on-line access to valu-

able loss control information.  Currently, 

the loss control website provides safety 

programs, risk reminders, safety check-

lists, videotapes and hyperlinks to addi-

tional resources.  Interactive training, 

still in the development stage, is soon 

to be released for the various industries 

we serve.  Industries such as: govern-

ment, transportation, gaming, health-

care, school districts, construction, 

manufacturing, higher education and 

restaurants.

George Peterson, CCMSI's Loss Control 

Manager, states, "Integrating your com-

pany's existing safety program with the 

resources from our loss control website 

should help improve safety awareness 

and prevent unnecessary injuries.  For 

instance, risk reminders can be printed 

and posted throughout the facility or in 

your break room.  This is a simple way 

to keep safety first and foremost on the 

minds of your employees."

This on-line resource is available only 

to CCMSI clients and can be accessed 

through www.ccmsi.com/services/loss-

control.  A username and password is 

required.  If you're a client and would 

like a username and password or cop-

ies of a specific safety program or risk 

reminder, please contact Jill Westfahl at 

800.252.5059, ext. 1307 or email Jill at 

jwestfahl@ccmsi.com.  ■ 

Industrial Strength Solutions

"RISK MANAGERS 

CAN'T PREVENT ALL 

LOSSES, HOWEVER, IT IS 

IMPORTANT TO MITIGATE 

THE IMPACT OF LOSSES."

-David Henwood, CCMSI
Regional Vice President

Employee Benefits Administrative Services.

CCMSI began specializing in the administra-

tion of partially self-funded employee benefits 

programs in 1978.  Since then, we have become 

a recognized leader in the industry by providing 

innovative ways to control health care costs 

to our clients.  Throughout the years, we have 

provided employers with quality administra-

tive services while building and maintaining 

relationships with strong, dependable stop loss 

carriers.

Administration For All Your Employee Benefits 

Products: Medical Administration, Dental 

Administration, Vision Administration, Short 

Term Disability Administration, Flexible 

Spending Account Administration, Life and 

AD&D Placement and Long Term Disability 

Placement.

In an effort to assist our employer groups 

in educating their employees to become bet-

ter consumers, CCMSI can offer both Health 

Reimbursement  Arrangements (HRAs) and 

Health Savings Accounts (HSAs), along with 

their High Deductible Health Plan (HDHP).  Our 

account service representatives are highly 

trained in current plan designs and industry 

trends.  This enables them to assist our employer 

groups in creating the best plan design to meet 

the needs of their employees, while containing 

the overall cost of the health plan. 

Out-of-Network Savings.  CCMSI has recently 

partnered with A & G Healthcare to bring our 

clients additional savings on out-of-network 

claims.  Previously, out-of-network claims were 

reviewed for negotiations if the dollar amount 

exceeded a threshold.  With our patrnership 

with A & G, all out-of-network claims will be 

reviewed for possible discount or negotiations.  

We anticipate that 60% of all out-of-net-

work claims will now receive a discount, 

with the average discount being over 21% 

of the charged amount.  These claims will 

still be paid at the out-of-network co-insur-

ance rate, but the discount will help to 

reduce both employer and employee cost. 

If you would like to learn more about the 

self-funded group health products that 

CCMSI has to offer, please contact Kim 

Cochrane at 800.634.3506, ext. 1351. ■

Benefits for Better Health - 

"Immunization Building a Path 

to a Healthy Tomorrow" National 

Immunization Awareness Month is 

August, to find out more about the 

importance of immunization log onto 

www.partnersforimmunization.org.

ENHANCED SAVINGS:
FOR CCMSI GROUP HEALTH CLIENTS

immediately spring into action to keep the 

critical functions operating.

Henwood states, "I believe we equipped the 

risk managers with enough information and 

tools to assist them in beginning a planning 

process before a disaster impacts their 

public entity."

If you would like to request a copy of the 

presentation, along with video clips of real 

life disasters and interviews, please call 

Jessi Ehler at 217.444.1238 or email her at 

jehler@ccmsi.com.






